1.) Reading and writing scores have decreased overall for the past four years; and 2.) All students, including and specifically English Language Acqusition
students need to close the gap in reading and writing.

Unified Improvement Plan Action Steps:
Major Improvement
Strategy:

Identify essential writing skills and concepts to be taught at each grade level.

* Identify specific
writing skills to be
taught within and
across grade levels.

Teachers will meet in vertical teams, grade level groups, and data teams to identify and align student expectations
across and betweengrade levels – defining what students must know and be able to do at each grade.

* Provide additional
instruction time to
students requiring
additional support.

Research best practices and insure that the minimum number of minutes of writing instruction is provided daily at
each grade level.

* Progress monitor
student progress in
writing—use of data
teams, grade level
teams, vertical teams to
monitor growth.
* Provide scaffolded
instruction and
additional practice
opportunities as
needed.

Professional Development on writing throughout the school year, including guest presenters and Book Study groups.

Each grade level will schedule intervention period for students requiring additional instructional support in writing.
Principal will actively monitor the implantation of the UIP by meeting with the CSC, SLT and teachers to determine
appropriate monitoring tools to give teachers feedback and support.
Teachers will develop action steps to implement new learning in their classrooms.

Implementation Benchmarks:
The progression of learning within a grade-level, and sequencing of
content that scaffolds to the essential skills and concepts are identified
for every grade level
Classroom schedules will insure that the recommended number of
minutes of instruction is provided at each grade.
Monthly principal walk-throughs will show an increase in time spent on
writing instruction and that the instruction is aligned with identified
priority areas for that grade and proficiency level.

Interim measures:
Interim Assessment (administered 3 times
during the school year)
Classroom writing prompts administered
monthly and at-risk student identified.

